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Wilts Wholesale Electrical established

in 1925 is the largest independent

electrical wholesaler in the country.

Based in Trowbridge, Wilts employs

over 700 people across 73 outlets,

offers 26,000 product lines and enjoys

sales of £114 million.

Two key principles have enabled the

company to expand from a 1-branch

operation 30 years ago to its current

size: a focus on delivering excellence

in customer service, and an unswerving

belief that staff are its most important

asset.

Wilts’ challenge was to maintain the

significant levels of business growth

achieved over recent years.  The board

recognised that this level of growth

could only be maintained by making a

significant investment in processes,

systems and PEOPLE.

David Purdon, Wilts’ Managing Director

explains: “Wilts operates in a very

competitive service industry and as a

consequence, the development of our

Wilts selected Forty2 to provide the

expertise required to develop, launch

and deliver the Management Academy.

Ruth Owens, Wil ts’ HR Director

explains, “Forty2 had successfully

facilitated our annual sales conference

several years previously.  We were

impressed by their professionalism,

their commitment to understanding our

business as well as their flexibility.  We

knew that they had many years

experience in developing Academies

together with a reputation as experts

in their field and an impressive track

record.”

This made Forty2 the ideal choice as

Wilts’ academy partner.

Ruth continues, “We saw Wilts and

Forty2 as the perfect combination.  We

have a lot in common. We are both

passionate about getting the best out

of people and we share the belief that

“... the development of
our people and

particularly of our
managers is recognised

as paramount to the
company’s success”

“Wilts and Forty2 - the
perfect combination”

providing a point of competitor differentiation through the quality of staff

the challenge
raising the bar

the choice
the perfect combination

people and part icularly of our

managers is recognised as paramount

to the company’s success.”

He continues: “With our continuously

ambitious growth plans it is vital to the

future of the company that we develop

internally and equip a new generation

of managers with the skills necessary

to succeed.”

With this in mind, the concept of the

Wilts Management Academy was born.

business success is dependent upon

people-management effectiveness and

expertise.  This together with high

levels of mutual trust and openness

gives us a strong partnership that now

extends well beyond the Management

Academy.
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Armed with the results of a

comprehensive needs analysis

completed by Ruth and her team,

Forty2 focused on designing the

structure of the Academy and

developing the required content.

“We were helped tremendously by the

work carried out by Ruth’s team” says

Nic Fallan, one of Forty2’s Founding

Directors. “With much of the analysis

already completed, we could focus on

reacquainting ourselves with the

business, understanding the skill gaps

and developing the training modules

required.

”Wilts further challenged Forty2 to work

in partnership with internal ‘subject

matter experts’ to design modules

outside Forty2’s areas of expertise and

then to train Wilts staff to deliver these

modules in a style common to and

consistent with Forty2’s approach.  The

resulting solution was a 12 month

development initiative, targeted at both

existing and potential managers, and

comprising 10 modules covering all

aspects of the Branch Manager’s role

from Leadership to Detailed Policy &

Procedure.

Applicants for the Academy are

assessed for suitability using a 1-day

‘Development Centre’.  Whether

successful or not, all applicants are fully

debriefed and part icipate in a

comprehensive personal development

planning process with a member of

Wilts’ Development Centre team.

The group training element of the

Academy not only uses Forty2’s highly

interactive, action-oriented approach to

develop the delegates skil ls and

behaviours, but makes full use of

‘action-learning’ projects, case studies

and field trips carefully designed to aid

application of the principles covered.

In addition, delegates are supported by

two levels of one-to-one coaching.

Each and every participant receives

Ruth Ovens describes the impact of the

Academy on the business: “The

Management Academy is part of an on-

going project to develop Wilts in line

with our ambitious growth plans. We

recognise the need to nurture,

encourage and empower our people to

take the decisions that will make the

business more responsive, customer

focused and ultimately more profitable.

The Management Academy delivers

this on all levels”

She continues: “We have already

begun to experience a number of key

benefits. Financial management of the

business has been enhanced, staff are

more motivated and as a result we are

seeing greater staff commitment.

Teamwork within and across the

various departments of the business

has improved.  And finally, perhaps

most importantly in terms of our long

term future, we have already begun

promoting the most successful

participants to their first management

role.”

Based on the success of the initiative,

Wilts has continued to use Forty2 on a

broad range of spin-offs:

 Executive coaching for key members of

the management team

 Appraisal training for all managers

the solution
the Wilts Management Academy

the results
enhanced business performance

structured and ongoing coaching from

both a senior manager within Wilts and

a Forty2 consultant.  This dual coaching

approach ensures participants benefit

from the expertise available within Wilts

as well as the external focus and

breadth of experience provided by

Forty2.

As a f inale to the programme,

participants formally present their

learning experiences to the Wilts Board

and the Senior Management team,

enabling Wilts to assess the impact of

the initiative at a personal, team and

business level. “There had been plenty

of anecdotal evidence that the

Academy was producing posit ive

results for the business, but it was not

until  we saw the delegates

presentations that we truly appreciated

the extent to which it was positively

impacting Wilts”, says Jane Hodgson-

Lewis, Wilts HR Manager and

Management Academy sponsor.

 A leadership development programme

for the Wilts senior management team

 Project lead on the Wilts ‘Make A

Difference’ programme

But perhaps the greatest testimony to

the Academy’s success is that, in an

industry known for i ts cautious

acceptance of training and

development, the demand for places on

future Academies is extensive – there

is a waiting list of over 70 managers.


